
I apologize for not being able to present this morning 
 
It is indeed a privilege to be allowed to talk about the Centre of Excellence in financial services. 
 
For most organisations, the decision to establish a business is an agonizing one.  You have to determine the 
business opportunity, then convince others there is a need, find sponsors, move to a proof of concept and finally 
find funding to go to launch. 
 
The Centre of Excellence in Financial Services started with a conversation around what the banking sector could 
do to support the national objective of establishing a financial centre for Africa.  The next day it was announced 
in the president’s state of the nation address that the Banking Association would establish "a centre of 
excellence in financial services and leadership development", and by that afternoon I was assigned the task of 
making it happen.  All done in 24 hours. 
 
The next nine months, to the November 2016 Banking Association board meeting, I spent trying to understand 
what we had undertaken to do. What became apparent was that we were not going to build a campus and focus 
on education.  That ended any discussion around financial education, specialised skills or leadership 
development. We registered our non-profit organisation on the 23rd December 2016 and began work  from 
from February 2017, one year after the announcement. 
 
So the question was what value add could be brought to the broader financial sector by our existence.  One area 
we could entertain, was to collaborate across the industries where it was not practical for one industry in the 
financial sector to lead the debate. A more practical alternative was to do research not easily done by the trade 
associations like the banking association.  Research directed by the financial sector, funded by the financial 
sector and done by an independent separate organisation became a logical opportunity.  After all the banking 
association is unashamedly a lobby organisation for the interests of the banking sector. 
 
This placed the Centre of Excellence in financial services in the same group as any other research institution.  We 
were however able to get a commitment, for the banking sector to provide the data necessary to perform the 
research, and that provided our competitive advantage, the centre of excellence in financial services has access 
to data. 
 
The banking association is currently building the capability to house data for research within an environment 
that increasingly introduces more onerous requirements for data management.  This is an important 
development for us. 
 
Another important focus area is that of the future of banking.  Rather than competing with the role of the trade 
associations who are immersed in the business of today, we have been tasked with looking forward and trying 
to identify future trends. 
 
To do this we have structured The Centre of Excellence over three levels.  At the highest level we will produce a 
research report.  A deep dive into a problem statement, outsourced to either a university or research 
company.  It is hoped we will publish at least on of these research reports each year. 
 
The middle level is where the majority of the work will take place.  Drawing on the expertise of individuals both 
within the financial sector and outside, using diverse skills sets, this level will provide for round table discussions 
on issues of interest, not necessarily directed by the industry.  These discussions should give rise to a working 
paper that will be published. 



 
The lowest level is research conducted by universities and university students.  As an objective, we would like to 
provide university students with an opportunity to research real world problems in the financial sector.  This 
may help those looking for subject matter to study, provide support to the student either through data or access 
to experts and perhaps financing.  We believe there is a pool of talent that could be directed to produce 
research in the interest of the financial sector. 
 
This is the reason we have partnered with the Department of Science and Technology on their Directed Risk 
Research Programme administered by the North West University.  This programme has been moved from the 
banking association to the centre of excellence in financial services.  It has demonstrated how collaboration can 
achieve positive results.  We hope to explore additional partnerships in the hope that we can add some value to 
this area. 
 
The stacking of the three levels is intentional.  University output would be considered for round-table 
discussions and round-table discussions would be considered for research reports. 
 
Like our rapid establishment, we have moved quickly to begin adding value to the financial sector.  One and a 
half years after the announcement, we are finalising our first research report on the impact of the fourth 
industrial revolution on the banking sector in South Africa.  Based on the World Economic Forum research we 
hope to release it in October this year. 
 
We are also finalising our first working paper on banking lending practices in South Africa.  This is a survey of 
credit sentiment loosely based on similar surveys like the senior loan officers survey in the US and others.  This 
survey looks at tightening credit conditions and credit reallocation choices that will be translated into an 
econometric model to determine the impact on economic growth and would be released quarterly.  We hope 
that over time, this will make a meaningful contribution to the credit landscape. 
 
Both of these initiatives have been released on our website.  There are others as well that I will share with 
you.  We are working with an international panel on defining RegTech and what it means.  We are working on an 
initiative to harmonize documentation across the SADC region in particular ISDA and ICMA that requires a relook 
at insolvency legislation. We are looking at the role of banking in our South African society and others. 
 
I hope that in the years to come the Centre of Excellence in Financial Service will make a meaningful 
contribution to the future of finance in our country, and In the process, host robust discussions on subjects that 
contribute to the development of our financial sector, our economy and makes a contribution to better 
understanding the impact of both national and international objectives. 
 
I thank you. 
 
Mark Brits 
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